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“Learning for a living” — Technology is key to meet the
skill challenge of the insurance industry

In today’s highly competitive insurance landscape, knowledge
and skills of employees is a source of productivity and competitive
advantage. To remain relevant in the highly competitive insurance job
market, employees also need to continuously keep their knowledge
and skills updated. Together with the ever-increasing compliance
requirements, insurance companies are constantly under tremendous
pressure to deliver timely and cost-efficient training to a diverse
audience.

Thanks to its inherent high cost and lack of flexibility, the traditional classroom-based training
method has become increasingly impractical for insurance companies as training demand
increased. Costs frequently associated with classroom-based training include cost of instructors,
venues as well as productivity loss while employees attending training. Furthermore, it is difficult
for insurance professionals to bring the level of energy and attention needed to learn due to
highly dynamic work role demands.

Fortunately, recent design and achievements around digital technologies make it realistic to
deliver out-of-class learning experience that best fit the needs and schedule of busy insurance
professionals. With digital technologies, training can be delivered faster and becomes more visible.
It is also more sustainable and environmentally friendly. Most importantly, research has shown that
digital learning is as effective as, if not more effective than, traditional classroom-based training.

Technology has not only radically disrupted the functioning of the insurance industry, it also
enables insurance companies to digitise and to “automise” training. As one of the early advocates
of digital learning in Hong Kong, we are seeing organisations increasingly turning to digital
learning as a way to circumvent the costs and constraints associated with traditional classroom-
based training. With the establishment of the Insurance Authority (IA), it is interesting to see
if digital learning will also have a role to play in continuing professional development (CPD) of
insurance intermediaries.

ERs 48

B SR
K #2945

Gladys Yam

Member of VIC Group  Principal, Institute of Professional Education And Knowledge
VIC #i#BRE Vocational Training Council
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Insurtech and New Markets

Background

Insurance is an industry that has long operated without significant
disruption in the traditional underwriting process and distribution
channel management. However, Insurtech may quickly emerge to shake
things up. It is because consumers are looking for easy and convenient
insurance solutions especially for the personal insurance needs. Insurers,
agents and brokers who have become complacent now need to figure
out how they will adapt to digital disruption.

Hong Kong is one of the most developed insurance markets in the world, with steady growth of gross
written premium in both general and life insurance industry. Therefore, Hong Kong has attracted many
multinational insurance companies for doing business in this region. Being an insurance practitioner,
it is the time to explore how “Insurtech” can benefit underwriting, quotation processing, distribution
and claims application. This article will share with you the potential benefits of “Insurtech” for
different parties involved in the insurance transaction process.

What is 'Insurtech’

“Insurtech” refers to the use of technology innovations designed to squeeze out savings and efficiency
from the current insurance industry model. “Insurtech” is a portmanteau of “insurance” and
“technology” that was inspired by the term Fintech.

Source: www.investopedia.com

From my opinion, “Insurtech” is to provide and compare insurance products through on-line
distribution channel and the whole distribution process including automated electronic underwriting,
guotation processing, policy administration and claims application services. Assuming that the whole
electronic distribution services that deliver savings and efficiencies compared with the traditional
insurance distribution and underwriting model.

Benefits from “Insurtech”

New technology and data sets are profoundly affecting the insurance industry, by allowing insurers to
better assess the risks they are exposed to and interact with their consumers in new ways. The use and
benefit of “Insurtech” services varies for all parties involved in the insurance transaction process.

Risk Carriers and Underwriters:

e Utilizing new technologies offered by “Insurtech” firms to improve underwriting results, minimize
the workload of underwriters and maximize long-term profitability through on-line self-service
quotation system and electronic policy administration system. By using Big Data analytics, they can
improve risk analysis, risk selection, and insurance pricing modeling.
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Policy Administration:

¢ Electronic Billing systems are not only integrated but now can accept varied forms of payments
allowing ultimate flexibility to the customer and thereby making the billing systems efficient. The
automated systems can inform and remind customers of approaching due dates for premiums
thereby lowering unintentional defaults.

e Error comes in all shapes and sizes. Insurance policy document error costs companies billions of
dollars per year across the globe. Insurance companies should establish a technology framework,
tap into advanced automation and analytics, and take steps to prevent it.

Claims Management:

e Electronic or online claims application system. Utilizing these technologies to better analyze and
adjust claims more efficiently. In addition, it may improve the efficiency of claims reporting and
claims settlement processing time.

Insureds:

e Taking advantage of mobile applications developed by “Insurtech” firms to pay insurance bills or
report claims and using smartphone to buy different kinds of insurance products.

e Customers are seeking more digital touch points for convenient customer experiences in their daily
lives, and they are expecting higher degree of personalization.

Intermediaries:

e Using “Insurtech” developed analytic tools to track sales outcomes and leads. Insurance
remarketing and comparison electronic platform can be established for selling insurance product
and provide value added services such as policy renewal and claims application.

“Insurtech” — Support from Insurance Authority

Under the new regulatory regime administered by the Insurance Authority (IA), there will be an
expanded scope of regulatory oversight over insurance companies. The IA will also take over the
regulation of insurance intermediaries from the three existing self-regulatory organizations, hence
putting in place a more holistic and effective insurance regulatory system. The development of financial
technology “Fintech” is important in strengthening the role of Hong Kong as an international financial
centre. Against this background, the IA has been closely monitoring the development and application
of technology in the insurance industry “Insurtech” and proactively assisting market participants to
tackle Insurtech-related regulatory issues.

The IA has launched various initiatives to promote “Insurtech” development in Hong Kong. These
include:

e [nsurtech Sandbox

e Fast track for applications for authorization of new insurers owning and operating solely digital
distribution channels

* Insurtech Facilitation Team
e Working Group on Embracing Fintech in Hong Kong under Future Task Force

Source: www.ia.org.hk
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Insurance Education Technology
ANZIIF Skill Unit

In partnership with the insurance industry, ANZIIF has created time efficient educational units that
focus on skills that insurance professionals need to work at their best or get to the next level in their
career.

Skills Units are basic building block of our new education. Delivered fully online, they can be completed
in an average of 4-6 weeks. Rather than traditional “talk and test” teaching, units are built around
active learning, building on the knowledge you already have using interactive scenarios. You can apply
what you learn directly to your job and add the formal competency in each unit to your skill set. At
the end of each unit, your learning is assessed through the application of knowledge to a real world
scenario that you are likely to face as an insurance professional. You may check the detail from ANZIIF
official website.

https://anziif.com/education/studying-with-anziif
Conclusion

In view of the technology improvement, “Insurtech” is a hot topic in insurance industry that may
help our industry to minimize cost and maximize profit in the long-run. Of course, we are required to
allocate a development cost for establishing “Insurtech” in your organization. The cost of “Insurtech”
depends on the scale of business and the nature of your organization but digitization, digitalization
and automation with online application support are the trend for doing insurance business in the
future. No matter Insurers, Intermediaries or customers will also benefit from “Insurtech” in terms of
cost effective, time efficiency and customer relationship management.

Dr. Tony Lee
Director of ANZIIF Board
Australian and New Zealand Institute of Insurance and Finance (ANZIIF)

o

AUSTRALIAN AND NEW ZEALAND
INSTITUTE OF INSURAMCE AND FINANCE
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Bitcoin has changed the money transfer process, but it's that the
technology behind the currency, blockchain, will have the greater
impact to the financial world. Blockchain is a way to implement a
distributed ledger, a record of consensus with a cryptographic audit
trail which is maintained and validated by thousands or millions
of separate nodes. Blockchain can validates the transactions in the
ledger and share them among a network of computers. By using
cryptography, blockchain enables network participants to make
changes to the ledger securely without a central authority, hence
blockchain is decentralized. This new technology offers many business
advantages, including simple and fast transactions, full transparency
and security, constant accessibility, reduced cost and a single point of
truth.

Why is it so important to insurers? Blockchain has the ability to ensure process transparency
and trust, which are the most important insurance value proposition, by explores the potential
of distributed ledger technologies to better serves clients through faster, more convenient and
secure services from smart contracts, the Internet of Things (loT), improved fraud detection and
enhanced underwriting.

The benefits of blockchain include:

e Simple and fast transactions — participants can transfer information or data without third
party intervention. International banking transaction often involve several institutions and
international money transfers systems around the globe, which may take days.

e Fully transparent and secure — users control the transactions. When a user wants to add or
change information, the request is broadcasted to all participants holding copies of the existing
blockchain. Not until the majority of participants validated the transaction with the whole
blockchain history, the new transaction will not be approved and no new block can be added
to the chain.

e 24/7 accessibility/availability — no bank holidays

e Reduced cost — one ledger, controlled by secure and transparent technology, reduces mediators
and costs.

What could be the future use of Blockchain for the Insurance Industry:
1. Smart Contracts

A smart contract is a digitally signed, computable agreement between two or more parties.
A virtual third party, a software agent, can execute and enforce at least some of the terms
of such agreements. Smart contracts are written using computer programming languages.
It establishes the rules and consequences, similar to a regular contract, and automatically
executed by a distributed ledger system.

Smart contracts powered by a blockchain technology could provide customers and insurers with
the means to manage claims in a transparent, responsive and trusted manner. Contracts and
claims could be recorded onto a blockchain and validated by the network, ensuring only valid
claims are paid. It also enforces the claims, for instance, triggering payments automatically when
certain conditions are met.
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2. Blockchain-Backed Mutual and Peer-to-Peer Insurance

Mutual and peer-to-peer (P2P) insurance are gaining in popularity because they can offer
greater transparency and trust. Using the smart contracts described above, insurers could use
blockchain to succeed in the P2P and mutual markets.

Insurers can provide an online platform where customers post insurance demands. By using
historical data and applying risk models and analytics, a premium calculation with expected
return could be posted. Interested consumers can then subscribe via the online system. The
administration and execution processes are simpler, almost fully automated, transparent and
cheaper than in a traditional set up. Also, the investors know their maximum exposure as the
amount defined in the smart contract.

3. Internet of Things (loT)

The Internet of Things (loT) is the connection of devices to the Internet via software, sensors
and network connectivity. Smart homes, car telematics and wearables are hot loT areas for
insurance companies.

loT is shifting insurers to a more proactive way of interacting with their customers. They are
able to reduce costs by accurately assessing clients' risk levels and then adjusting premiums. By
offering discounts and rewards for safe behavior and improved habits, insurers can help change
customer behavior and offer a more personalized, tailored customer experience.

If the smart contract is used with IoT smart devices and backed by blockchain, this will enable the
loT devices to communicate with the insurance smart contract automatically, with transactions
and contract validations taking place in real time. Reduced insurance costs and minimization error.
One example could be claims management in property & casualty insurers by collecting claim data
from cars and smart homes.

4. Fraud Detection

One of blockchain technology’s best features and value propositions is the level of trust it
raised. It can reduce fraud, as it can validate authenticity, ownership, and provisioning of
goods, as well as the legitimacy of documents. By connecting to external parties, Blockchain
can access police theft reports, and detect patterns of fraudulent behavior related to a specific
identity.

5. Improved Underwriting Process

Today’s underwriting process is still highly dependent on paper forms, with minimal online-
enabled applications, and email communications between the underwriters, broker and client.
When claims are filed, there is often disagreement about which information was shared, by
whom and when. These lead to lengthy litigation and cause problems for underwriters and
their clients.

Blockchain can resolve these difficulties by facilitating a more transparent, simplified and faster
process.

Mr. Henry Au

CEO of Finally.hk

CEO of Fireswirl Technologies Inc. (TSX:FSW)
Director of Irish Chamber of Commence

(’ sows wows

CHAMBER OF
INSURANCE
IWTERMEDIARIES

BEREVIATE

33



2018F RIBR

ORGANIZATION CHART 2018

iic e Jig B E
Ivan Chiu Justin Tang
Secretary Internal Affair
IR B9 e,
Jaclyn Chu AT [H HE A
President Stella Yu Joe Yip I
1st Vice President Director of
Education, Education
Membership
Publication

LI 28 HEELRH
Jones Cheng Tiffany Lung
2nd Vice Preside Director of
Trade Issue & Trade Issue
China Desk

Joyce Chan Ricta Wong S
7'( &N

%1’$%’J 3rd Vice Presiden Director of

Perry Lee Community Se Community

Immediate Fellowship & Services

Past Presidl Public Relatit

AT

vy Lam
Treasurer

Roll of Past Presidents

T7 R ZHUN FEE % FSEp {h 1 A NEFR AE R
Gregory Fong Johnson Lee Kenneth Hong Ricky Chu William Ng Philip Mak C.S. Diu Rita Lam
1994-1995 1996 1/1997 1997-1998 1999 2000 2001 2002-2003

34 20174 7522018 R &

YEARBOOK 2017 & PROSPECT 2018



o] & HE

Stephen Ho
Director of
CPD

k7 1A,
Ida Yao
Director of
Forum

2=l SR
KC Li

Director of
Fellowship

itz B AR [zl AR
Geoffrey Lung Roger Tsang Joseph Sit Patrick Ho
2004-2005 2006-2007 2008-2009 2010

FESCES

Iris Chong
Director of
Membershij

4 4T
Roger Tsang
Director of

Wik B3
YK Lau
Director of
Public Relati

ik
Ivan Chiu
2011

BfEfE
Harley Kwan
2012-2013

feT ¥ v
Sunny Ho
Director of
Publication

Wk EY)
Danny Yiu Perry Lee
2014 2015-2016

("IIII HOWE

CHAMBER OF
INSURANCE
IWTERMEDIARIES

BEREVIATE

35



Ky
Oy
\ V'Q

SO0
Y&
vy 4
G

AN
N

\

X
(.

To see more of your business, visit LIUhongkong.com.hk

% ¢ Py %]

International
Underwriters




QYL 3 e

AUy
DB




2018 2REMEE | M | HEZSE

OFFICE BEARERS / ADVISORS /
SUB-COMMITTEE 2018

N ) Jaclyn Chu FR President
REE Stella Yu F—Elgr 1st Vice President
5 - @8 NMHES Education, Membership &
Publication
(P92 Jones Cheng FREgR 2nd Vice President
FARFEER Trade Issue & China Desk
pRAEE Joyce Chan '*__UAE 3rd Vice President
HERE - EBEE  Community Services,
NRAHBIRES Fellowship & Public Relations
e BB Justin Tang NIEEIESE Internal Affair
AR Ivan Chiu WmER Secretary
PRI Ivy Lam K Treasurer
HSIR Ricta Wong HEREES Director of Community Services
EI Stephen Ho REEESEBES Director of CPD
8] 5 Joe Yip HEEHES Director of Education
FEIR KC Li LEEES Director of Fellowship
kR R Ida Yao WiBEE Director of Forum
IR Iris Chong SEEKES Director of Membership
B R Roger Tsang BEEEIEE Director of Organization & Method
EINpE Sunny Ho HhREBES Director of Publication
Whizie YK Lau NHBERES Director of Public Relations
e A Tiffany Lung ¥RAEBRES Director of Trade Issue
FEFIZEE  Board of Councillors E:RZEE®  Appeal Committee
B A Andrew Yang Bz %E4E Glenn Turner
FHEBSAE Davey Lee FE®&AE  Gregory Fong
2fEESEA Edmund Leung FEABEEAE Joseph Sit
“EIRESRE  Eric Chui SREHESLAE Ricky Cheung
Bz Glenn Turner ERELE  Simonlp
PRGBS AE  Harry Chan ZEEASE Tony Lee
FREHE LiKaOn
ZEEB Honorary Advisor
PREB&EE  Hon Bernard Chan, GBS, JP, Executive Councillor
BREFEZE  Hon Chan Kin-por, BBS, JP, Legislative Councillor
ZE%EEM Honorary Legal Advisor
ERRESNLE  Hon Simon Ip, JP

20174 822018 R &
YEARBOOK 2017 & PROSPECT 2018



2018F B R AV EE

PRESIDENT 2018 MESSAGE

—FBZBEE FRITERNE -G THRE BESH HF
g% REEMSRMAE REAEBREAZFR T 20 BFHE
AJHE °

2018F SRR N A RN —F - (BIERME - B THRMES
AR ANEXREELED  EEREERTE SN ERMT
REREFBE2TEERNBMNEENGES - FUHBERBES - PN
AEEEZEAE  RMEGIHLERE  AFEELEHNETHEK
B TRERIERE  2FES  THEARFEXNEENFERR
BMEEEIEREI Y TS FNTERIERER

@ EFEENME NERD - BIENEERAEE  TRERIEE  2FEY  BTHNANEE
FMEE -

@ M E NERIRMEAME e TIFME  FEREEHTER  BREREE - X
REER T AR e

@ ISR EFIEAEE - (RERFN ANRE - YASRRAMMAEE -

@ A HCPDERIZ » IRITEFRAKF -

@ HN5EZN I AR 7 SR FS B At 3 [ Ko 3 ) ARSI

@ BEDRET I LT

AR ESF RN A EH M RFT - BNEREA A —F2EAEERNTIERS
N AA—F—RREE R - ANOIERESRRTTABEN TIFREEER - RHERE
HRHOABSINEZEANSENZR  LRLIEB—DFHE

[ZEBR —ARST  BEESE FEE-—HA-BESRET -]

FEUER - RRAE  RENGE @ RERBANMSRSBUAROREN o AR EPIER R4
BRTHRMEESB RN -

ML |

K5t
20182
Jaclyn Chu
2018 President

(’,llli HOWE
CHAMBER OF
INSURANCE 3 9

IWTERMEOIRIES -_—
EERBVNATE



2018FRIE RAE

VICE PRESIDENT 2018 MESSAGES

B%EEIJQE?E—H%%ﬁﬁ%‘E%@@H% 2RI AR TIEEE A

TSR AZTEE NRNER  LERBRERNTLZEFEEL -
%5 Eﬁlﬁﬁﬂ% REEMEBRBNEE  GBZ2ENPN ANTIEE MK
K o
BAEBN MBS RE — & - BT RAENRET - (2 gE
BRIRA ~ BN ARAERAETTERGR

FOMEMERREFNANEE - B8~ FH - #HlELAHER - BBY

:?;Aiﬁl% ,f% E’jﬁﬂj—t&x/ﬁ %Eﬂ%%%u%& ° ﬁﬁ\lr%ﬁ&ﬁ g,l_h-k—[u:t,l
==

& - B8 RUIRFH
Stella Yu

Vice President
- Education, Membership &
Publication

BIRERGpEBEER  FELBRMA4AHEECmEESRER
REFR&—Y) 8% AIgER2KL—A - %A%EAFﬂfffESelllng
Cycle ? {242 22 A §E 2 © Prospecting * Approaching * Presentation -
Handling Objections * Closing * 1B 10F & BZ X Z2BIA §E 2 © Peer-
To-Peer * Segment-Based * Micro-Product » BlockChain * Robo-
Advisor * ValueChain ° @& R KER ° Il - AKAIREL - BfREEH
NABENEREXFREEEERRKII—Z -

Bk All endings are beginnings, we just don't know it at the time
flE % (FTEREREEFNFEE - RE2ERTHE ) - Mitch Albom
- RARL P BIE

Jones Cheng
Vice President
- Trade Issue & China Desk

REBBMABTBRBRPNABNSR/EFEKE - BFR - FAES
REFSNEHYSESENER - MABS I TNERNERER - BES
i?ﬁ%ﬁﬁ’]%&?&%ﬁﬁéﬁ*ﬁF%Eﬁzﬁ“%?ﬂﬁ%«%%&%  WHRERALTRELS
BLABEL A e BELEE
B RERNEFKIL » BERANEE ERBARE - #im<EETE
BRFEFEX -

B AR REREH (Insurtech) TR AR R IR E I FEE © XA H

a

mom IR FHR R ER & BE - A RSB TERAIS - A
ARE L BEGTASHBEE  ATORERE  REBRERE  FOLRIFR
Pl B RBEHE T MBS RIS -

Joyce Chan WREAME - LLEE - HREANZREHAE | ELRPUASERY
Vice et e i EIBIRAE - TERNEENEEAD DR RIR L

Fellowship & Public Relations TS AR A A | g7 o

40 20174 | 82018 R &

YEARBOOK 2017 & PROSPECT 2018



ERRBERXRFZBFR L S
REALIFE INSURANCE BROKERS LTD.

( A member of Professional Insurance Brokers Association )

SAFEGUARDING
PLANNING

Rk - £X&RRE - BERE - EANEE

BENERDVEBESIZNRIVIRESFE TR EFRER: 2783 6373

Rm711 Tower 2, Cheung Sha Wan Plaza, 833 Cheung Sha Wan Road, Kowloon www.realife.com.hk





